
Number Activity Responsibility for Each 
Activity

Evidence for Each 
Activity

1 Install hardware and test production and 
disaster recovery

D: Project Office Sign off

2 Security Integration and interface 
development completed

D: Project Office Integration sign off

3 Data migration -  conversion of archived data 
into NIST (NIST tool to convert image data 
into ABIS data)

D: Project Office Phased data migration 
report

4 Final bulk data converted and migrated to 
ABIS

D: Project Office Migration sign off report

5 Training, testing and acceptance D: Project Office User acceptance report
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